
 

  University project coordination 
Project title 

Project code  Overview 

V001 
Associated Projects:  

 Cricket Without Boundaries have trialed working with HE and FE groups to form 
project trips. Expanding the number of these groups will enable more projects to 
be delivered alongside corresponding fundraising and awareness raising for CWB 
Appropriate FE/HE contacts need to be made in order to promote CWB and 
ensure that messages get to the right people. In addition a HE/FE project pack 
needs to be created so that it is easy to share and be coordinated from within 
these institutions. 

Reporting to  

David Terrace 
 

 

Duration  Benefits to CWB 
1st October 2018 

to 
31st August 2020 

 Creating a new stream of volunteers will increase the number of projects that 
CWB can run at any given time. Once the projects are set up in an institution it is 
likely that they will continue for the future, leading to a somewhat sustainable 
stream of volunteers. 
 
By working with younger volunteers, there are more chances for them to return 
as volunteers in future years. 
 
Tapping into different sources of volunteers enables access to a wider audience 
for which to talk to about CWB. Self-contained group projects, may be easier to 
manage by CWB with 1 nominated contact point (rather than the 6-8 for a 
regular “open” project) 

Project reviews  

• January 2018 
• May 2019 
• October 2019 
• February 2020 

 

Suggested hours/week  Deliverables 

1.5 
 • List of potential HEIs, FECs to approach and identify contacts and template 

communications for them.  
• 4 new project teams by 2020 
• Coordination pack for HEIs/FECs 
• Feedback and improved processes/comms for future teams 

 
 
 Possible working methods 
 • Find out details about current/previous HE/FE trips 

• Understand timeline for setting projects up 
• Approach relevant HEIs/FECs (eg coaching courses, sport dev courses, 

business/entrepreneurship courses/ Volunteering societies etc) 
• Work with interested parties to set up projects and create useful 

documents/processes that can be used for the future 
 

The above are a few suggestions of what has worked in the past but it is hoped 
that the volunteer will bring their own ideas on how to achieve the deliverables 
above. CWB encourages a creative and flexible method of working. 
  

Technology Teamwork Transparency Tangible Impact 

We’re a global, volunteer-led 
charity, so we use technology 
to connect our volunteers and 

coaches remotely. 

 
We support working 

collaboratively, and encourage 
teamwork with likeminded 

people. 

We promote transparency 
across the charity, so just say if 
you’re having difficulties or no 

longer have time to help. 

We’re focused on making sure 
every volunteer project has a 

tangible impact on the charity. 
 


