
 

  LBW funding 
 

Project code  Overview 
F001 

Associated Projects: ME001 
 

 Since 2016 CWB has delivered the Let’s be Women (LBW) project in the UK. 
We’ve worked with partners to develop a scheme that coaches girls in 
disadvantaged communities in Durham and Lancashire. Anecdotally, the projects 
have produced good outcomes (Project ME001 seeks to provide more detail on 
this) therefore we would like to explore how we fund the projects to roll out to 
other counties. 

Reporting to  

David Terrace 
 

Duration  Benefits to CWB 
1st October 2018 

to 
31st January 2019 

 • Empowering girls through cricket is a critical part of our mission to use 
cricket for social good – expanding the LBW project will enable us to 
reach more people through the work 

• We are currently reliant on a few volunteers to deliver the project, if we 
got funding we could look at other ways of resourcing it 

• We would also be able to accredit our course to increase sustainability 
• Finally, we hope that the project will expose more people to CWB 

therefore increasing volunteering and donor numbers 

Project reviews  

• December 2018 
• June 2018 
• January 2019 

 

Suggested hours/week  Deliverables 

1.5 
 • Produce a list of potential funders for the project 

• Using the insight from ME001, develop a proposition for funders 
• Identify and approach the most promising funders 
• Write funding bid for a further roll out of the LBW project  

 
 Possible working methods 
 • Use desktop search to identify potential funders 

• Work with Head of M and E to identify key outcomes for the project 
• Work with Gender equality lead to identify different models 
• Link in with potential partners to come up with a scalable model 

 
The above are a few suggestions of what has worked in the past but it is hoped 
that the volunteer will bring their own ideas on how to achieve the deliverables 
above. CWB encourages a creative and flexible method of working. 
  

Technology Teamwork Transparency Tangible Impact 

We’re a global, volunteer-led 
charity, so we use technology 
to connect our volunteers and 

coaches remotely. 

 
We support working 

collaboratively, and encourage 
teamwork with likeminded 

people. 

We promote transparency 
across the charity, so just say if 
you’re having difficulties or no 

longer have time to help. 

We’re focused on making sure 
every volunteer project has a 

tangible impact on the charity. 
 


